
 

Minutes of Parochial Church Council Meeting –via Zoom 

Monday March 8th 2021 7pm 

Present: 

Revd. Rob Gladstone (chair), Jonty Pilbeam, Angela Neill, David Wilson, Sue Wilson, Alison 
Godfrey, Linda Poole, Mike Ferguson, Wendy Ferguson, Ros Taylor, Jenny Pilbeam, Ray Prince, 
Clive Jackson, Alison Parkinson, Wendy Lewis (joining later), Liz Barker, Susan Pinkus (secretary) 

1. Opening Prayers/Reading 

Rob reported that a suggestion had been made that this meeting could be recorded on Zoom to 
assist with preparation of the minutes.  However, he felt this could not be done without prior 
discussion. 

Rob read from 1 Corinthians 8 and spoke briefly about the passage before opening the meeting 
in prayer. 

2. Declarations of Interest: None 

Apologies: None 

Approval of minutes from January 25th 2021: These were agreed as an accurate record 
with two amendments: 

• The heading should read 2021 not 2020 

• Item 3, Operations, line 3 should read Inspiron not Esperion 

Matters arising: None 

3.  Finance 

Annual Report & Accounts 2020 
The PCC was asked to approve the Annual Report & Accounts for 2020 and agree that Rob could 
sign these on its behalf. 

All agreed. 

The document will now go back to the Independent Examiner for his signature and then will be 
sent out to church members prior to the APCM on 18th April. 

Annual Review of Finance Policies 
The PCC was asked to approve the following policies: 

• Bank Business Card Policy 
• Legacy Policy 
• Reserves and Investment Policy 
• Stewardship Account Security and Safeguarding Arrangements 
  
All agreed. 

The PCC was asked to approve the following documents: 



• Parish Organisation Statement 
• Treasurer’s Manual 

All agreed. 

4. Operations (including Health and Safety) 

Boiler House  

The PCC confirmed its March 2020 decision to engage a building services consultant to advise on 
appropriate heating systems for the church building before any further decision can be taken on 
the gas supply and the demolition of the boiler house.  Members requested that this be someone 
familiar with ancient church buildings and that the consultant be informed that the church has 
solar roof panels to ensure that all relevant options are explored.  

Use of AV System 

The PCC agreed that the Communications Group should discuss and report on how the new 
system might be used, including any requirements for further equipment or licences. 

Alison P suggested that we need a communications technical group and a communications 
message group to manage all our communications.  Our technical leads, David Salt and Paul 
Parkinson, currently have no capacity to do more so we need to draw additional people with 
relevant skills into the technical group.  Liz Sleath needs to remain part of the Communications 
Group. 

In response to a question, Mike plans to arrange training of an AV team in the near future. 

5. Communications 

Alison P had recently attended a Church of England webinar entitled ‘Five Ways to keep your 
Church Connected’.  The slides from this are attached and further information can be found on 
the webinar toolkit at: https://www.churchofengland.org/resources/digital-labs/blogs/webinar-
toolkit 

Alison and Jenny have met virtually and they are eager to develop the church’s use of social 
media.  Jenny would like to explore the use of Instagram as this is popular with young people. 

Wendy F advised that the church already has a social media policy as part of its safeguarding 
measures. 

6. Safeguarding 

Wendy F advised that we have received information from the Diocese ahead of the relaxing of 
national restrictions.  For example, it is likely that a lot of DBS certificates will have expired 
and/or people may have changed roles since this time last year when we were last operating 
fully.  Wendy, Kate Croden and Lisa Cook will take appropriate action as activities resume.  

We then took a five-minute screen break. 

7. Vicar’s Report 

Shaped By God Together 

This is a diocesan process seeking to respond to the challenges of church finance, use and cost 
of buildings, and ensuring effective ministry, all of which have been exacerbated by the 
pandemic.  The Diocese faces a £1.5 million shortfall in finances and fewer stipendiary clergy 
and is seeking to agree priorities and apportion resources accordingly.  There will be a 
presentation at Deanery Synod on 25th March. 



Rob encouraged us to be involved with the process.  The Diocesan website has information 
about how to do this.  Open conversations have been taking place over Zoom during January, 
February and March; Sue W attended two of these sessions.  Further opportunities will be 
offered in April/May. 

This process aims to help to further the Diocesan Everyday Faith vision to grow in numbers of 
Christians, in depth of discipleship and in loving service to the world. 

Route Forward out of Lockdown 

Rob had circulated the latest communication from Peter Soulsby, Leicester City Mayor, and Prof 
Ivan Browne, the Director of Public Health for Leicester, as well as an email from the Bishop, 
Martyn Snow.  Rob advised that as the three main city hospitals serve the county as well as the 
city, the directives include Leicestershire. 

Rob had attended a CPAS webinar which saw this process as threefold:  

Response (our immediate activity when we open again) 

Recovery (focused on people and sharing stories of their experiences during the pandemic.  We 
do this already during our online Sunday services.) 

Reconstruction (Our strategy and planning for the future.) 

Following a chance for each PCC member to have an input, there was unanimous agreement 
that our church building should remain closed for services until after May 17th, in line with the 
government’s roadmap.  The overall feeling was that we should, in the light of several unknowns 
and the unpredictability of our current situation, proceed with caution. 

We shall continue with our online services, Morning Prayer and occasional Bible talks.  It was 
proposed that the first face-to-face said Sunday service be on Sunday May 23rd, Pentecost, and 
that the church be open for private prayer before this date, possibly after April 12th.  

These plans will be communicated to our congregation at the online Sunday Services and in the 
Fellowship Post. 

8. APCM 

It was agreed that this meeting would take place, as already scheduled, on April 18th on Zoom.  

a) As stated in January’s minutes, Angela Neill and Mike Ferguson do not wish not to stand again 
so two new Churchwardens will be required.  In addition, there will be two vacancies on the 
PCC - Clive Jackson has completed six years and hence has to stand down; Ros Taylor has 
completed three years and, although eligible for re-election, also wished to stand down. 

David Wilson thanked them all for their commitment and hard work, especially during these 
challenging times. 

The meeting closed at 20.45 with a prayer of thanks led by Rob Gladstone. 
  

Next meetings: 

Informal PCC Thursday 29th April 
Business Committee, Thursday 29th April 2021: following the above  
PCC, Monday 10th May 2021:  details to follow 

Reports for the PCC meeting to be sent to Susan Pinkus by Sunday April 25th prior to Business 
Committee please.  
Thank you. 

SusanPinkus March 11th 2021
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